EDUCATIONAL PROGRAM
DEVELOPMENT FOR A
UNIVERSITY

A Journey of Innovation and Success

Client: A Leading Private University
Industry: Education

BUSINESS CHALLENGES

The university wanted to enhance its
online presence and provide more
engaging, modern educational programs
for both domestic and international
students. Their existing curriculum and
marketing efforts were not appealing to
the younger, tech-savvy audience.

SOLUTIONS IMPLEMENTED

White Wolf Consulting worked closely with
the university’s leadership team to revamp
their educational offerings:

« Curriculum Development: We helped CONCLUSION
design and implement online learning
programs in emerging fields, such as
digital marketing, artificial intelligence,
and sustainable business practices.

« Marketing Strategy: Developed an
integrated marketing strategy to promote
the university’'s programs to a broader,
younger audience through social media,
webinars, and digital advertising.

« Online Learning Platform: Assisted the
university in selecting and implementing
an intuitive, user-friendly online learning
management system (LMS) that would
support a seamless educational
experience for students.

o The university saw a 40% increase in
student enrollment for online courses.

« The new programs attracted a younger,
more diverse student body, contributing
to the university's growth.

. Positive feedback from students about
the flexible, innovative learning
environment led to higher course
completion rates.
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